PROBLEM SOLVING CHECKLIST

|\

ENTERPRISE SOLUTIONS

Put a check in the box next to items that are currently challenging your effectiveness

as a business or organization.

YOUR FOUNDATION:

The Building Blocks of Your Business

OOUnclear Mission - why you exist
OOUnclear Vision - where you’re going
OUnidentified Core Values
OUnidentified Core Focus

OWhat makes you different
Oldentifying your TRUE target market
LOWeak Business Development
[OLack of strategic plan and goals
OWeak or no KPlIs

OWeak Financial clarity

OOWeak Financial process

LOOFinancial instability

OVision - Clarity & Communication
OOther:

YOUR BRAND:

Showcasing your uniqueness to the right people
with the right message.

LJidentifying your True target market
[ODigital footprint

OCommunication Plan

[OMarketing messages

LOMarketing platforms

[OBrand identity - logo/colors/website...
[JAdvertising - online

[JAdvertising - print/tv/radio

ONetworking/Community engagement

YOUR CULTURE
Bringing your Core Focus and Your Team
Together

[JOLeadership effectiveness
[OLeadership communication
[OLeadership team alignment
OOTeam communication
LOHiring the “right fit”
OOnboarding

[ORight people in right positions
LOTeam/Individual development
LOOTeam engagement

OOTeam motivation

OOConflict resolution
LJAccountability

OTrust

OStress

OWorking from home
[OManaging remote workers
OOther:




